
embrace coloradoGoverning Board Meeting 
Summary 
 
April 20, 2009 
4:00 p.m. – 5:30 p.m. 
UNC Center 
2915 Rocky Mountain Avenue  
Loveland, CO  

 
 
Members Present:      Members Absent: 
Rocky Scott       John Kefalas  
Ed Starck       Bill Kaufman 
Dave Edwards      Milan Karspeck 
Angie Milewski      Louis Swanson  
John Coppom      Glenn Vaad  
 
Staff Present:       Guests: 
John Daggett       Meg Corwin 
        Ken Bennett 
 
 

Call to Order  

 
The meeting was called to order at 4:05 p.m. by Treasurer Starck at Chairman Swanson’s 

request.  

 
Minutes from March 16 and March 30 (Special Meeting), 2009 
 
Starck moved to approve the minutes.  Scott seconded the motion. The minutes were 

approved unanimously.  
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CDOT Contract  

 

Daggett briefly explained that the contract had been reviewed and approved by FHWA on 

in-kind support.  It was expected that CDOT would finish the contract execution in 

approximately fourteen working days.  

 

 
Working with the Colorado Congressional Delegation   

 
 

Daggett explained that a reauthorization of US DOT was taking place in Congress this year 

that would determine transportation funding over the next six years 2010 - 2015.  Bennett 

added that Representative Markey was accepting concept papers for the legislation 

through her office through Friday April 24th .  Daggett committed to providing a one-page 

concept paper by that date. 

  

Daggett also explained that the ARRA or stimulus bill had opportunities through the State 

of Colorado and through local jurisdictions from the US DOE.  These sources had been 

identified by Director Karspeck previously.  The Board encouraged Daggett to pursue this 

funding opportunity.  

 

Retreat Planning 

 

The Board discussed the challenges of holding a public event along with their retreat by 

June and decided to postpone any public event until at least September.  Members felt 

that the Board should concentrate on developing and resolving more immediate and 

pressing issues at the retreat in June.   
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Daggett said he would survey the Board for an appropriate June date, find a location, and 

develop a program along with the help of a Board committee. 

 

Board Discussions 

  

Peter Kenny of Civic Results attended the meeting to help facilitate a discussion by Board 

members on the following discussion items:   

 

 
a. Overall Singular Purpose or Desired Result from Embrace Colorado What is the 

overall purpose or result that the plan is to achieve?  

 

b. Taking Stock Outside and Inside Embrace Colorado Identify the various driving 

forces, or major influences, that might effect the organization.  

 

The following are notes from that discussion: 

 

General Comments: 
• Don’t try to boil the ocean — be careful about trying to embrace too much 
• What is Northern Colorado 

o Greeley, Loveland, Fort Collins 
 Poly-nuclear principal city 

o Include Boulder and North 
• You have to accomplish something 
• Is transportation the main focal point? 

o How does it play to the leaders and to the public 
• Have some success, pick low hanging fruit and succeed and get people to where 

they experience being successful working together 
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• What can we learn from others who have tried and failed or tried and succeeded 
• We need to have a thorough discussion of a full range of scenarios and the 

consequences of those choices 
• Every potential desired future is to be respected — no right or wrong choice — but 

every choice has consequences and trade offs 
• This is generational change  
• People trust education, maybe the education leaders can be effective conveners 

 
Bin: 

• How do you define the geographic scope of this project 
 
Overall Singular Purpose or Desired Result from Embrace Colorado 

• The way we govern ourselves in the region is based on the things that unite us and 
not the things that divide us 

o Uniting 
 Water 
 Transportation  
 The economy 
 Energy 

• Moving from parochial thinking and planning to regional thinking and planning 
o Start allocating resources on a regional basis 

• Get people more attuned and more involved with what is going on in the region  
o Give the people of the region a look into the future and what’s coming 
o Set things in motion that result in a better place to live in the future 

• Actual projects that are regionally based and not locally based 
• More about behavior than about things — if you have the right behavior you will 

have the right things 
• Getting people’s attention and identifying problems and then identifying solutions 
• Getting people to the point where they want to do regional planning 

 
Taking Stock Outside and Inside Embrace Colorado 
Identify the various driving forces, or major influences, that might effect the organization or 
the effort to achieve the purposes stated above 

• Mutual trust — in its absence it will be very difficult 
o RTA fell apart because of mistrust 

• Quality versus quantity 
o At what point do changes in the region affect quality 
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• Stark political differences in the region 
• Loss of personal and household wealth, at the state, local and regional levels 

reducing economic activity — it will not be recovered quickly 
• Lack of recognition or perception of the crisis that is upon us 
• Public wealth available for health, pension, infrastructure and other priorities is 

declining 
o Hard choices  

• People don’t pay attention until it is in their backyard 
o Solved by a carefully crafted plan of communication 

• Who benefits and who pays — what is the fairness doctrine? 
• The fight over water that is going on now is already driving people apart 
• Absence of a forum in which these regional conversations can go on 

o Is there a neutral convener, a safe convener 
o This Board has to be careful about getting out in front or they will seem to 

have an agenda 
• Economy of the future is more about knowledge workers than commodities and we 

have a lead on this 
• Many of these issues are very divisive inherently 

 
Next Meeting Date/Place/Agenda 

• May 18 — 4:00 PM — Same location 
• Agenda: 

o SWOT 
o Short-term goals 
o Lessons learned from other communities (send out what we have)  

 Like this region 
• Urban/rural 

• Agriculture 
  

Next Meeting 

 

The next meeting will be held in the UNC Center at Centerra from 4:00 – 5:30 p.m. on May 

18, 2009. 
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Other Business 

 

There was no other business. 

 

The meeting adjourned at 5:40 pm. 

 

 


