Board of Directors Meeting embrace colorado

Summary

July 20, 2009

4:00 p.m. — 5:30 p.m.

UNC Center

2915 Rocky Mountain Avenue
Loveland, CO

Members Present: Members Absent:
Rocky Scott Glenn Vaad

John Coppom Bill Kaufman
Dave Edwards Ed Starck

Angie Milewski Milan Karspeck

Louis Swanson
John Kefalas

Staff Absent: Guests:
John Daggett None
Call to Order

The meeting was called to order at 4:05 p.m. by Acting Chair Swanson.

Minutes from June 15, 2009

The minutes were approved unanimously.

Joint Community Foundation Meeting
Dave Edwards reported on the discussions between the Larimer County and Weld County
community foundations. This meeting has been postponed due to summer schedules but it

is hoped it will occur in the near future.
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Fort Collins Work Session Meeting

Swanson reported that John Daggett will be meeting with a combined meeting of Larimer

County Commissioners and Municipal elected leaders on July 30",

Board Policy - Nonpartisanship

There was a general discussion of Swanson’s e-mail regarding the last discussion on EC
Board’s nonpartisan and process stewardship pledge. Scott moved that this e-mail,
including the four bullets be adopted as Board policy. Kefalas seconded the motion.
During discussion the motion was amended by Edwards to include amending the By-Laws,

which will require notification of intension to amend the By-Laws. The motion passed 6-0.

Nomination of New Board Members

The Board discussed nominating new Board members. There are 7 open positions. It was
agreed that these positions should reflect the diversity of Weld and Larimer Counties,
including geography (Weld and Larimer residents), gender, ethnicity, and age. The Board
then used the 40 minutes allotted to discuss possible candidates and to move toward

formal nominations at the next Board meeting.
Budgeting/Fundraising
The Board used the last part of the meeting to discuss the budget and fund raising. This

discussion focused on fund raising strategies and a timetable for follow through with

potential donors. Edwards raised issues regarding how the Executive Director should be
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directed to facilitate both the nomination and appointment of new Board members and
directing the fund raising strategies. The Board agreed to directly assist Daggett in both
identifying potential donors and contacting them. Scott urged a corporate strategy in
addition to the private donor strategy.

Next Meeting

The next meeting is scheduled to be held in the UNC Center at Centerra from 4:00 — 5:30
p.m. on September 21, 2009.

Other Business

There was no other business.

The meeting adjourned at 5:30 pm.






